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EU Regional Action for Roma Education: Increased education opportunities for Roma students and Roma youth in Western Balkans and Turkey

Brief on interventions in Montenegro
	Overall Objective
	To reduce the Roma/non-Roma gap in participation to and completion of quality education, to improve Roma students’ transition between education and employment, and promote durable systemic change and de-segregation within education systems in the Western Balkans and Turkey.  

	Specific Objectives
	(1) To promote equal participation in quality education for Roma children and youth at all educational levels (pre-school, primary, secondary, university and vocational), and to improve educational outcomes (including preventing school drop-out) with a special focus on reducing the wide gap between male and female education levels;

	
	(2) To improve Roma youth employability and smooth transition between end of studies and employment market;

	
	(3) To promote desegregation and systemic durable change for Roma in the education sector by producing a change of attitude towards Roma and Roma communities; by strengthening the capacities of relevant central and local institutions; and by using Roma role models as actors of change.

	Duration:
	39 months, including 3 academic years – starting in 2018 and ending in 2021

	Countries:
	Albania, Bosnia and Herzegovina, Kosovo, FYR Macedonia, Montenegro, Serbia, and Turkey

	Target localities:
	The precise localities will be determined after the community assessment and the baseline data collection to be conducted during the inception phase

	Target groups:
	Roma primary students, Roma parents and Roma tertiary students, National and local educational institutions and other public bodies, municipalities and ministries

	Beneficiaries as planned:
	The precise number per country will be finalized once the community assessment and the baseline data are completed during the inception phase

		Target Groups per Component - Montenegro

	Early childhood education (0-6)
	Primary Education
	Secondary education
	Tertiary education
	Policy
	Total

	
	Transition to primary education. (6-8)
	No. of benefi-ciaries
	Scholarship, mentoring, employability
	No. of benefi-ciaries
	Scholarship, mentoring, employability
	No. of benefi-ciaries
	Advocacy and regional exchange
	

	Access
	No. of children
	Parenting
	No. of parents
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	 
	50
	
	
	
	50




	Budget
	3,827,579.39 EUR; EU Contribution: 3,000,000 EUR;
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	Outcomes:
	Result 1: REF’s educational models applied, tested in new geographic areas, and good practices identified for supporting early childhood development and education, improve educational outcomes and school performance, prevent school drop-out and offering a second chance to those who have already dropped out, and implement desegregation.

	
	Result 2: Employability of Roma students increased via a) broader completion of tertiary education and vocational training; and b) additional skills for entering the labour market acquired through targeted services, tutoring coaching and internships etc.

	
	Result 3: Understanding of the specific challenges faced by the Roma community and capacity of policy makers (Ministries of Education, local authorities, school directorates) to ensure systemic and durable change for Roma in the education sector improved

	
	Result 4: Attitudes towards Roma and of Roma changed for the better through training school officials, Roma and non-Roma teachers and parents, and sharing experiences and success stories of role models.

	Activities per component:
	

	Increasing performance and employability of Roma secondary school students
	Scholarships

	
	Sub-grants for implementation of the activities: mentoring and tutoring

	
	Support to secondary school students’ access to labour market – soft skills development

	Contributing to policy development and regional knowledge exchange and communication
	Policy roundtables and visits

	
	Regional policy analysis reports 

	
	Regional events 

	Contacts:
	Daniela Stojanova, Project Manager, dstojanova@romaeducationfund.org

	
	Adi Sinani, Education, Employment and Labour Policy Officer, asinani@romaeducationfund.org (tertiary education and labour)

	
	Anasztázia Nagy, Senior Program Officer, anagy@romaeducationfund.org (primary education)




Budget per Components - Montenegro
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