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[bookmark: _Toc2945692]Notice
[bookmark: _Hlk2938642]The Roma Education Fund provides two types of grants:
1. [bookmark: _Hlk952487]Solicited grants[footnoteRef:1] to REF’s strategic partners (Ministries, Central European University, RomaVersitas programs and REF’s Toy Library Network) which serve to achieve mid-term goals of REF’s strategy, institutionalization and policy ownership of REF branded models of intervention.  [1:  These are non-competitive calls which require comprehensive advocacy, negotiations and joint funding. They are subject to quality assessment and cannot go through a regular Call for Proposals but rather through a special invite communicated by REF at least 5 months before desired/envisaged start of the project.] 

1. Unsolicited (competitive) grants aimed towards innovations, piloting and essential interventions in education.
This Call for Proposal is for unsolicited project proposals only and interested applicants can apply for:
· Small grant proposals - Grant proposals aligned with REF’s Strategic Framework (2020-2030) and within the frame of REF’s models, with a maximum REF’s funding request of 20,000 EUR.

· Standard grant proposals – Grant proposals aligned with REF’s Strategic Framework (2020-2030) and within the frame of REF’s models, with a maximum REF’s funding request of 80,000 EUR. 
Applicants can submit only one project proposal within this call either as an applicant or a partner. The Roma Education Fund will automatically mark as ineligible all applications submitted by the applicants, if more than one. 
Interested applicants should also be aware that, under the current Call for Proposals, those organizations and institutions that are currently grantees of REF and have ongoing project implementation funded by REF are eligible to apply for new funding only if the proposal submitted entails new activities and new beneficiaries in an area different from the one where their ongoing project is being implemented. 
Applications must include one applicant and may or may not include one or more partners. The Roma Education Fund strongly encourages co-funding and collaboration between NGOs and Ministries or other institutions and thus it encourages the inclusion of partners; however, under this Call for Proposals such inclusion is not compulsory.  
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[bookmark: _Toc2945693]
Background
[bookmark: _Hlk2938671]The Roma Education Fund’s (REF) mission and goal is to contribute to closing the gap in educational outcomes between Roma and non-Roma. In order to achieve this goal, the organization supports policies and programs which ensure quality education for Roma through scholarships, grant making and advocacy activities. 
The objectives of REF include: 
· Expanding Roma children’s access to quality early childhood education and care; 
· Improving primary education outcomes for Roma children aged six to fourteen; 
· Boosting academic performance and graduation rates from secondary education for Roma pupils; 
· Supporting access to tertiary education, improving graduation levels and strengthening identity of Roma university students, and 
· Expanding employment opportunities for young Roma adults. 
The Roma Education Fund operates in close links with civil society and institutional partners in 16 countries of Central, Eastern and South-Eastern Europe.
The proposed actions by the applicants are expected to contribute and be in line with at least one of the following three strategic goals of REF as described within REF’s Strategic Framework 2020-2030:

Development of human capital of Roma (individuals): REF interventions focus on the equal access of Roma children and youth to the public education system, and on their performance, as the basis for their transition into the labor market and public/political leadership. Beneficiaries will demonstrate commitment to the Roma cause and act as agents of change in or for their communities.
Improving the quality and inclusiveness of education systems: Education systems in REF-supported countries are becoming more inclusive and of higher quality.
Establish REF as a recognized resource center/advocacy institution for the inclusion of Roma in the public education system: REF builds the competence and organizational capacity to advocate for the establishment of inclusive education systems, providing both technical advice and the effective management of a growing program providing direct support.

1. [bookmark: _Toc2945694] Call for Proposal
0. [bookmark: _Toc2945695]Objective of the call 
[bookmark: _Hlk2938714]REF’s mission is to contribute to closing the gap between Roma and non-Roma, by improving the experience and results of Roma and promoting inclusive education for all. The objective of the call is to select the partner organizations for the implementation of projects that would be in line with REF’s strategic framework and contribute to closing the gap, follow REF’s model of interventions and include innovative approach.
0. [bookmark: _Toc2945696]REF’s Five Models of Intervention
The Roma Education Fund (REF) through its extensive experience and knowledge developed five models of interventions and approaches that have proved successful and have brought results in all 16 countries of REF’s intervention. REF’s models include project development objectives, result frameworks, output and outcome indicators, risk assessment combined with risk mitigation measures, project management and implementation requirements, and monitoring and evaluation tools. The value of these models is that they can be adopted and implemented on an achievable scale in various country contexts and its good practices contribute towards positive policy change at local, regional and national level. 
1. [bookmark: _Toc2945697]Model 1 – Early Childhood Education and Care
REF’s early childhood education and care model (ECEC) aims to improve the school readiness and early childhood development outcomes of Roma children aged between zero to six by improving enrollment and attendance in mainstream ECEC services; enhancing parenting skills and practices; strengthening the link between parents and preschool facilities; and raising the quality of ECEC services. 
1. [bookmark: _Toc2945698]Model 2 – Primary Education 
REF’s primary education model focuses on improving access to integrated primary schools; on increasing educational outcomes, prevention of early school leaving, and facilitating the transition to secondary education of Roma children aged six to fourteen. 
1. [bookmark: _Toc2945699]Model 3 – Secondary Education 
The secondary education model aims to improve the academic results of Roma students; increase their retention and graduation; and facilitate their transition to tertiary level through outreach, provision of scholarships, school-based mentorship and tutoring support.
1. [bookmark: _Toc2945700]Model 4 – Tertiary Education (RomaVersitas) 
The RomaVersitas is a program that aims to improve the retention, performance and graduation levels of Roma tertiary education students; provides academic support through tutoring and mentoring and strengthens their Roma identity and community participation. This model consists of compulsory and optional/elective components and it serves as a bridge for young Roma scholars towards employment and active citizenship, by providing individually tailored trainings in professional development, IT, foreign language competences, etc. 
1. [bookmark: _Toc2945701]Model 5 – Adult Education: Second Chance Programs for Adults 
REF’s adult education and training model aims to raise education attainment levels of Roma adults with incomplete primary and/or secondary education. It provides tutoring and financial support for completing formal education. This model also aims to improve the literacy and social communication skills of Roma parents with preschool or primary school aged children and enhance their involvement in education.
Detailed description of all models can be found together with this call where the link is attached. 
[bookmark: _GoBack]Applicants should note that this call for proposals applies only for REF’s models 1-3, excluding the ones for Tertiary Education (Romaversitas) and Adult Education: Second Chance Programs for Adults. 
The proposals should not duplicate any of the interventions currently being implemented with REF’s funding in REF’s countries of interventions. Please find the list of active grants funded by REF here and the list of active grants funded by European Union and implemented by REF here, to assure no overlapping of actions in the countries takes place.
0. [bookmark: _Toc2945702]Cross-Cutting Priorities 
All project proposals must include measurable and lasting improvements aligned with REF’s Strategic Framework and should:
· Contribute to advocacy and policy development in project area and regional knowledge exchange and communication; 
· Advocate for changes in policy development through their project-related activities, or how they plan to contribute to existing advocacy efforts in their area; 
· Contribute to building an inclusive education system and its desegregation; 
· Integrate gender mainstreaming perspective into the preparation and design of all components of the project;
· Work on adding sustainability of the proposed actions and interventions in the proposal;
· Adapt components and activities to be in line with REF’s models (apart from model 5, Adult Education);
· Facilitate and foster dialogue between Roma, non-Roma communities, and school stakeholders and strengthen Roma communities to become active advocates for improved educational opportunities.



In addition to this, REF will prioritize measurable actions related to the following:
· ECEC project activities;
· Creative and innovative approaches; 
· Improved resilience of Roma children and work with Roma parents; 
· Introducing new technology and interactive teaching methods in education; and/or
· Building skills for employment of Roma and expand employment opportunities for Roma graduates.
0. [bookmark: _Toc2945703]Timeframe for the grant implementation
1 September 2019 – 31 July 2020 
The grants proposal can be planned with a duration of maximum two years; however, grants will be signed with the selected partner organizations on a one-year basis, with possibility to be renewed for the following school year during the project period. The renewal of contracts will be subject to available funds and successful implementation which will be monitored by REF.
Please note that if a project proposal is designed with a two-year duration, there will be a one-month gap in implementation for 2020, hence in-kind contribution should be planned.
0. [bookmark: _Toc2945704]Available funds
The overall indicative amount of funding will be made available and published on our website in May 2019, following a relevance and quality analysis of the submitted proposals. 
The Roma Education Fund reserves the right to change that amount depending on the outcomes of the Call for Proposals.
0. [bookmark: _Toc2945705]Co-funding
Under this Call for Proposals co-financing is not compulsory but it is encouraged and will be prioritized.
Voluntary work and in-kind contribution should be listed, and not calculated within the budget. In case of a 2-year project proposal, applicant needs to secure co-funding for one-month gap during renewal of contracts in August 2020. Partner(s) participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the applicant. Applicant and Partner(s) must sign and provide a signed Partnership Agreement. 
0. [bookmark: _Toc2945706]Geographical coverage 
[bookmark: _Toc447558853]This Call for Proposals calls upon non-governmental organizations and institutions registered and located in the Western Balkans countries: Albania, Bosnia and Herzegovina, Kosovo, North Macedonia, Montenegro, Serbia. 
1. [bookmark: _Toc2945707]Eligibility criteria
In order to apply for the grants, the following eligibility criteria apply:
· Legally registered non-governmental organization or institution in the given country; 
· Operational capacity: systems and processes for ensuring sound management of funds. At a minimum, an organization needs to have basic accounting and reporting systems and to have been registered and working for at least 2 years;
· Proven relevant experience and indicating ability to fulfill the objectives of the action; and 
· [bookmark: _Hlk2849666]Core values in line with REF’s values – tenacity, integrity, justice, accountability and inquisitiveness – including REF’s commitment to integration and gender mainstreaming;
· Project proposal should not duplicate activities in an ongoing project funded by REF in the country in question[footnoteRef:2]; [2:  Please find the list of active grants funded by REF here and the list of active grants funded by European Union and implemented by REF here, to assure no overlapping of actions in the countries takes place.] 

· Project proposals with school-related activities should be supported with partnership agreement(s) between the school(s) and the implementing organization.
1. [bookmark: _Toc2945708]Selection criteria 
REF’s Project Management Committee will use the following criteria in the process of reviewing and selection of project proposals, and rank each one by scores 1-5:
· Alignment with REF’s strategic framework and priorities within the project proposal;
· Track record of project implementation: priority will be given for organizations which have proven their management capabilities, commitment and effectiveness, according to satisfactory monitoring reports, as well as successful outcomes with REF as partner organizations. Additionally, organizations which have proven the closure of similar relevant projects will also be considered;
· Geographical operation of the organization: the project activities will be implemented in areas of the project countries which extend REF’s geographical coverage and add new beneficiaries. Organizations who are expanding to new beneficiaries with proven affiliation and work in the given territorial area will be a basic condition of funding; 
· Experience with Roma community and target groups: REF will prioritize organizations that are rooted in their community and operate with community input, involvement, and investment. 
· Roma involvement in planning and management project: REF prioritizes organizations in which Roma participation is encouraged and valued;
· Gender-mainstreaming integrated within all project activities planned in the project proposal and its implementation;
· Present element of sustainability of the program interventions beyond REF’s funding (scaling-up, replication by local and national institutions, stakeholders’ engagement);
· Advocacy and policy actions developed and aimed at influencing decisions and changing the discourse towards improved educational systems in the country that would contribute to Roma; 
· REF encourages and prioritizes co-financing, voluntary work and in-kind contribution as part of the proposal. All the costs should be stated clearly and separately for the whole project duration;
· Presence of creative and innovative approach in the design and implementation of the proposal that would add new elements to the existing REF models (including activities on improved resilience; work with Roma parents; new technology and interactive teaching methods in education; building employment skills for Roma graduates, etc.).
2. [bookmark: _Toc2945709]Grant amounts
Small grant proposals must not exceed a maximum of 20,000 EUR. Standard grant proposals must be above 20,000 and shall not exceed a maximum of 80,000 EUR.
REF reserves the right to change this amount (increase, decrease) depending on the outcomes of the Call for Proposals.
There are two separate application templates for both types of proposals added as annex to this document. Please use the one that applies to your proposal depending on the amount requested.
2. [bookmark: _Toc416787099][bookmark: _Toc447558857][bookmark: _Toc2945710]Costs
REF will consider eligible most of the usual operational costs, including:
· Costs for gross-salaries for involved staff in implementing the proposed action. Administration category within the budget template must include staff salaries and administration costs. This category must not exceed 25% of the total budget requested from REF.
· Partial operational costs for the NGOs regular work (office rent, electricity/heating, phone bills, etc.) that are relevant to the proposed action;
· Direct costs for the proposed action that will occur during its implementation period.

Grantees are obliged to have their REF supported project separate account and the financial reports for the duration of the action audited by an external independent auditor. All REF supported projects above 50,000 EUR undergo compulsory external audit by REF following the implementation. 
REF will consider the following costs not eligible:
· Costs of activities that are completed by the date of signature of the grant contract;
· Cost declared by the grantee that are financed by another donor;
· Projects supporting individual political parties;
· Purchase of vehicles, equipment, furniture and another inventory;
· Purchase or renovation (fully or partially) of fixed assets (land, buildings, etc.),
· Credits to third parties;
· Currency exchange losses;
· Debts and debt service charges;
· Actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences and congresses, 
· Re-granting. 

1. [bookmark: _Toc2945711]Application process 
3. [bookmark: _Toc416787101][bookmark: _Toc447558860][bookmark: _Toc2945712]Application Form
Small Grant Proposal up to a maximum of 20,000 EUR:
1. Application form for small grant proposal 
1. Budget table 
1. Signed partnership agreement (if applicable) 
[bookmark: _Hlk791563]Detailed instructions on how to fill the forms are provided in the documents. 
Annexes containing required supporting documents for this stage of the application process:
· Annex 1. Proof of registration
· Annex 2. Organizational statute(s)
· Annex 3. Annual financial reports for the last two years (2017, 2018) and audit report, if available
Standard Grant Proposal up to a maximum of 80,000 EUR:
1. Application form for standard grant proposal
1. Budget table 
1. Organizational eligibility assessment template
1. Signed partnership agreement (if applicable)
Detailed instructions on how to fill the forms are provided in the documents.
Annexes containing required supporting documents for this stage of the application process:
· Annex 1. Proof of registration
· Annex 2. Organizational statute(s)
· Annex 3. Annual financial reports for the last two years (2017, 2018) and audit report, if available
3. [bookmark: _Toc416787103][bookmark: _Toc447558862][bookmark: _Toc2945713]Completing the Application Form
[bookmark: _Hlk2935963]All parts of the Application Form must be completed, as well as annexes. Please, use the correct templates that are published as part of this Call for Proposals and please do not change their content or format. The correct templates for this call for proposals, can be found if you click here.
REF will accept applications that are submitted by electronic mail by 19 April 2019 midnight, CET time.
3. [bookmark: _Toc447558861][bookmark: _Toc2945714]Deadline
The deadline for the submission of applications is the 19 April 2019 by midnight, CET time. 

[bookmark: _Hlk2173353]Applications must be submitted electronically at grantproposals@romaeducationfund.org.
Please include in the subject line the following: REF Call for Proposal 2019, Country name (please add the country name where the project would be implemented)
Please note that the electronic version must include a true scan (in PDF or other format) of the original version as evidenced by the presence of scanned signatures, as well as the electronic versions of the form and the annexes in word and excel files.
3. [bookmark: _Toc2945715]Information and FAQ
REF encourages applicants to consult the Roma Education Fund website on a regular basis so that they are timely and adequately informed on project activities, calls and updates. If information needed cannot be found on the website, please send an email with your question to the grantproposals@romaeducationfund.org not later than 10 April 2019 for this Call for Proposal. REF will provide answers to all questions not later than 15 April for this Call for Proposals. 
Names of selected grantees shall be published on REF’s website. 
1. [bookmark: _Toc2945716]Timetable for evaluation of applications
April 19, 2019 Deadline to submit full proposal including project proposal, budget and organizational capacity template and additional annexes listed in this call. In the proposal please select the program design activities and specify the size of target group and geographical coverage of your intervention. 
By 30 June 2019 -	Selection of grantees 
By 10 July 2019 - 	Notification sent to selected partners 
By 31 August 2019 -	Contracting of the partner organizations
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