


Project “EU Regional Action for Roma Education: Increased Education Support and Opportunities for Roma Students in the Western Balkans and Turkey (RARE)”, 
phase II

CONSOLIDATED APPLICATION FORM

[bookmark: _Hlk45206019]Call for selection of partner organizations in the Western Balkans and Turkey


Closing date: July 14, 2023
Applications must be submitted electronically at rareproposals@romaeducationfund.org by July 14, 2023 midnight, CET time. Please include in the subject line: RARE - Call for Proposals 2023 – [appropriate level of education e.g., ECD&PRI, SEC, or TER] – [country name] 

The application package must include all required annexes listed below. Integrated application that includes Logical Framework, Advocacy Plan, Communication, Visibility and Outreach Plan, Organizational Eligibility Assessment, together with Budget form, must be submitted in the original format of the template provided (Word, respectively Excel). In addition, the application package must include a true scan (in PDF) of the original version as evidenced by the presence of scanned signatures. Failure to submit a required annex or submission of the application documents in different formats than prescribed will result in rejection in the administrative check phase.

Completed applications must include the following:
1. Integrated application form, including Logical Framework, Advocacy Plan, Communication, Visibility and Outreach Plan, Organizational Eligibility Assessment, along with other optional annexes (such as potential references, list of previous projects, etc.)
1. Budget Form
1. CVs of proposed management team
1. Signed partnership statement/s (if applicable).

In addition to the above-mentioned documents, the applicant should attach the following documents: 
1. Annex 1. Proof of registration
1. Annex 2. Organizational statute/s (of the main applicant and the partnering organization, if applicable)
1. Annex 3. Annual financial reports for the last two years (2021, 2022) and audit report, if available.
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[bookmark: _Toc135918504]APPLICATION FORM (required Annex)

[bookmark: _Toc135918505]1. Basic Information
Please read and complete the sections with all due care and accuracy. The evaluation of your application will only be performed if you have completed all mandatory fields in the application form and answered all questions therein.


	Applicant’s contact details for the purpose of this application

	Name of the organization requesting the grant:
	

	Acronym:
	

	Postal address:
	

	Country:
	

	Telephone number: (fixed and mobile) 
	

	Contact person for this action:
	

	Contact person’s e-mail:
	

	Website of the organization:
	

	Project title:
	

	Location of the action - specify country(ies) / region(s) that will benefit from the action
	

	Project duration (in months):
[mm/yyyy to mm/yyyy]
	

	Requested amount from REF (in EUR):
	

	Other sources of funding:
	

	Total project costs (in EUR):
	

	Date:
	











[bookmark: _Toc135918506]2. Intervention
Please tick the appropriate box for the intervention[footnoteRef:1] which your application refers to: [1:  Please note that all interventions envision desegregated and inclusive learning of Roma children. Desegregation and inclusive education is a cross-cutting policy supported by REF. Exceptions are allowed only in geographical areas where Roma represent the entire or the majority of the population in the target area and desegregation interventions are not feasible. ] 



	|_|
	Intervention 1
	Early Childhood Education and Primary Education



	|_|
	Intervention 2
	Secondary Education and Access to Labor Market



	|_|
	Intervention 3
	Tertiary Education and Access to Labor Market







[bookmark: _Toc135918507]3. Partnership

List the partners and their roles in the project:
(Please note that listed partners are to be the ones where the organization has a signed and stamped Partnership agreement, which must be added as an annex to the application package)

	Name of Partner(s)
(schools, institutions, NGOs)
	Role in the project

	

	

	
 
	

	
 
	


 



[bookmark: _Toc135918508]4. Applicant’s Experience

Please provide a detailed description of projects in the same sector and of a comparable scale to the one for which a grant is being requested, managed by your organization in the past three years. 
(Please use separate tables for each project and keep the limit of maximum 0.5 page per project.)

	Project title: 

	

	Sector:
	

	Dates (from dd/mm/yyyy to dd/mm/yyyy)
	

	Role in the action: coordinator, co-applicant, affiliated entity 
	Location of the action
	Donors to the action (name)
	Cost of the action (EUR)
	Amount contributed (by donor)

	
	
	
	
	

	Objectives and results of the action:
	

	Size and coverage of the project:
	

	Target group of the project:
	



THIS SECTION IS TO BE COMPLETED ONLY BY APPLICANTS PREVIOUSLY FUNDED UNDER REF:

Please list previous projects funded by REF (if applicable):
	Project code (ID): 
	Project Start Date
	Project Closing Date

	
	
	

	
	
	

	
	
	

	Add additional (if the case)
	
	




PLANNED AND ACCOMPLISHED OUTCOMES OF PREVIOUS REF PROJECTS:

	Project code (ID):
	List the most important Outputs and Project Outcomes
	Planned targets:
	Achieved targets:

	
	
	
	

	
	
	
	

	
	
	
	

	Add additional (if the case)
	
	
	







5. Project Details

[bookmark: _Toc135918509]5.1. Project Context and Needs Assessment
Please follow strictly the structure below and answer all questions. Please note that the information provided for each section should not exceed 500 words.


1. Describe in one paragraph the main objectives and approach of the project (at impact, outcome, and output level).

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. What is the geographical area (country, region, town, neighborhood, etc.) where the project will be implemented? 
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. How was the geographical area of the project selected? Provide key demographic information for the selected localities / settlements / neighborhoods. Are there variations in the education and employment context for Roma and non-Roma between this geographical area targeted by the project?

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………



Number of inhabitants and households in the geographical area proposed for the project 
	
	
National
	Municipality / Locality
	Settlement / Neighborhood
	Source (Census / Municipality), Year

	Total inhabitants in the last census
	
	
	
	

	Roma inhabitants in the last census
	
	
	
	

	Estimated number of Roma inhabitants 
	
	
	
	



Attributes of the Roma minority community in the geographical area proposed 
	
	Put X where appropriate
	 % of overall Roma population in the project area
	Source, year

	Residentially integrated 
	
	
	

	Segregated 
	
	
	



Levels of unemployment among inhabitants in the geographical area proposed 
	
	Municipality / Locality
	Settlement / Neighborhood
	Regional average
	National average
	Source (Municipality / Employment Agency), Year

	Total number of unemployed (% of work age population)
	Number (%)
	Number (%)
	
	
	

	Total number of Roma unemployed (% of Roma work age population)
	Number (%)
	Number (%)
	
	
	

	Total number of Roma unemployed (% of Roma work age population)
	Number (%)
	Number (%)
	
	
	

	Total number of Roma unemployed (% of Roma work age population)
	Number (%)
	Number (%)
	
	
	
















List a) elementary schools b) preschools/kindergartens c) secondary schools in Settlement and Localities in focus of operations 
(Indicate the institution in the settlement. If needed, please add the necessary number of additional lines, as per the examples already provided.)
	No
	Maintained by
	Official
Name / Number
	Capacity -
Total no. of places
	Elementary / Preschool / Secondary school is placed in settlement
YES/NO
	Source, Year

	Locality A
Settlement A1
	 Municipality / Govt
 NGO
 Community
 Religious
 Other
	
	
	
	

	Locality A
Settlement A2
	 Municipality / Govt
 NGO
 Community
 Religious
 Other
	
	
	
	

	Locality B
	 Municipality / Govt
 NGO
 Community
 Religious
 Other 
	
	
	
	

	Locality C
	 Municipality / Govt
 NGO
 Community
 Religious
 Other
	
	
	
	




1. What are the problems to be resolved in the geographical area (country, region, town, neighborhood, etc.) where the project will be implemented, in connection with available data from official sources and data gathered from your own research? Please also compare this data with one available on a national level. Specify if there are segregated preschool and school facilities, overall, or at the level of groups / classes.

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………



1. What are the root causes of the identified problems? Please support the information with country official data.

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………
1. Which of the problems identified under question 3 does the project intend to address and how? 

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. Are there similar projects implemented in the area currently or in the past? Is there a potential for collaboration, complementarities and synergies?

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. Describe the national and local policy environment related to the problem statement. List specific central and local legislation and other policy documents related to the problem, and support those with available data.

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. How is this legislation enforced and how is it implemented locally? What activities or services does the Government / municipality / NGOs deliver and finance, and how is the proposed the intervention complementing them?

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. Is there a need for policy and legislative change to enable the project intervention(s) to be expanded by the government or others after the project ends? If yes, please provide details.

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. Is the project aiming to initiate any new legislative or policy change?

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………



[bookmark: _Toc135918510]5.2. Target Group and Beneficiaries
Please follow strictly the structure below and answer all questions. Please note that the information provided for each section should not exceed 500 words.


1. Describe from a quantitative and qualitative point of view the target group(s) and the final beneficiaries of the proposed intervention. Describe the (i) age group, (ii) school level, (iii) type of school and (iv) gender of the beneficiaries. 

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


1. How will the selection of the direct beneficiaries be made? State the criteria used for selection.

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………

1. For the projects related to secondary and tertiary levels of education, please present the potential employers in the geographical area of project operations, which you would consider for job opportunities for Roma graduates. In addition, please describe how the approach and selection of the potential employers will be done. State the criteria used for selection. 

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………
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Potential Eligible Target group (fill in only data applicable to the Project’s eligible target group)
     	(If needed, please add the necessary number of additional lines, as per the examples already provided.) 

	
	Target group

	Educational level
	ECD
	PRI
	PARENTS
	SEC
	TER
	TOTAL

	Gender (M/F)
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	Subtotal
	F
	M

	Locality A, total:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Settlement A1
	
	
	
	
	
	
	
	
	
	
	
	
	

	Settlement A2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Locality B, total:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Locality C, total:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	(When proposing target group, have in mind that min. 50% should be represented by Roma girls/women) 
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[bookmark: _Toc135918511]5.3. Intervention Logic / Theory of Change

Please summarize systematically the project’s intervention logic / theory of change, thereby:
1. Identify the overall objective and expected outcomes, including the result chains of causality between them;
(each component needs at least one outcome objective while each outcome needs at least three output objectives) 
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


2. List and describe the most important expected outputs, and explain how they contribute to the expected outcomes;
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


3. List and describe the major activities / intervention lines, and outline how they promote the achievement of the expected key outputs and outcomes; and describe how key partners and other stakeholders feed into the activity clusters / intervention lines; 
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


4. Highlight the most important key indicators/progress markers in view of expected key changes and/or processes (indicators must be gender disaggregated).
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


5. Provide a time frame concerning the intervention logic / theory of change
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


ADDITIONAL INFORMATION:
Taking into account the above-mentioned needed information, please list in this section the objectives and activities, adding to each activity the results and outputs.

Please correlate the information from here with the information provided in Annex I – Logical Framework, where you can find examples on how to formulate outcomes, outputs, and indicators.

www.romaeducationfund.org
info@romaeducationfund.org
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[bookmark: _Toc135918512]5.4. Project Management and Implementation Arrangements

Please provide information related to the composition of the members of the project team, their roles and responsibilities. Please indicate which persons among the staff are Roma. Include also information related to the workload of each of the members of the project team (full time/part-time and respective allocation). In describing the composition of the members of the project team, please make sure to correlate the information with the data included in the budget. 

The project implementation will be managed by a project management team with the following proposed composition, scope of work, workload expressed in staff weeks, and responsibilities.

Project Manager (roles and responsibilities; workload):

Optional Project Coordinator (roles and responsibilities; workload):

optional, if not covered by project manager Project Officers (roles and responsibilities; workload):

optional, if not covered by project manager Monitoring Officer (roles and responsibilities; workload):

Accountant / Financial Officer (roles and responsibilities; workload):

Optional Administrative Assistant (roles and responsibilities; workload):

Optional positions (name them) (roles and responsibilities; workload):

Please add CVs of the organization’s key staff as annex to the application package. Please present other positions needed for implementation of the activities and the scope of their engagement.
(Limit to max. 2 pages)

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………






[bookmark: _Toc135918513]5.5. Monitoring
Outline risks and mitigation measures necessary for implementing the intervention logic / theory of change;

	Main risks identified
	Probability of occurrence 
(highly likely; likely) 
	Estimated impact
(in terms of project obstructing implementation and objectives attainment)
(medium; high)
	Scenarios 
(best, medium, worst) 
and mitigation measures 

	Risk 1: 
…

	
	
	Scenario 1: 
 Measures:

	
	
	
	Scenario 2:
 Measures:

	Risk 2: 
…
	
	
	




Please provide information on your internal monitoring approach/system, the project tracking system and person/s in charge of monitoring of the project data (collection, reporting, monitoring and evaluation of the project data during the implementation period). 
(Limit to max. 1 page)

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


[bookmark: _Toc135055248][bookmark: _Toc135918514]5.6. Innovation & Sustainability:

Please describe the innovation that the intervention will bring. Refer to new methods of implementation that you plan to utilize. Please compare the innovative approach/es with the previously used methods and refer to the benefits and lessons learned. 
(Limit to max. 1 page)

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………

Please describe the possibilities for continuation, scaling up, and replication of the project outcomes. Please distinguish between the following dimensions of the sustainability:
Which of the activities/outcomes will be self-sustainable after project completion? (Such as parental practices, approaches, enrolment trends…)
The financial aspect (How will activities be financed when the grant ends?)
Institutional level (Will education structures allow the activities to continue at the end of the action? Will there be local/central "ownership" of action outcomes?)
Policy level - where applicable (What structural outcomes will the action have - e.g. will it lead to improved legislation, codes of conduct, methods, and so on?)
(Limit to max. 1 page)

……………………………………………………………………………………………………………
……………………………………………………………………………………………………………


[bookmark: _Toc135918515]ANNEX I – LOGICAL FRAMEWORK (required Annex)  

The Logical framework (logframe) matrix is a table that captures in a structured way the hierarchy of results of the action at impact, outcome and output levels. The impact is the long-term expected effect of the action fulfilling the overall objective. The outcomes are the mid-term expected effects of the action fulfilling the specific objective(s). The links between each level are as important as the results themselves, reflecting the intervention logic (theory of change) and the roles of providers and other stakeholders. The Logical framework (logframe) matrix should be used as a reporting tool on the achievement of the results during implementation. Values on indicators aimed at measuring the results will be regularly updated in the column foreseen for monitoring and reporting purposes (see “Current value”). Columns for intermediary targets could be added, if needed.

Note:
When filling in the OUTCOMES and OUTPUTS tables, please use the following outcomes, outputs and indicators; select the ones for your specific project (ECD&PRI, SEC, or TER). You can also add others.

OUTCOMES:

Outcome 1: Improved inclusion and educational outcomes (including preventing school drop-out) at all educational levels with a special focus on reducing the wide gap between male and female education levels by ensuring gender-disaggregated values
1.1 Indicator 1 to Outcome 1: Increasing the number/intake of Roma children in pre-school and primary education, with a specific focus on ensuring gender inclusion 
· Target for Indicator 1.1: Number of Roma children, provided with ECD services and enrolled in primary schools with ECD activities pre-knowledge, disaggregated by gender, is increased (e.g., ECD/PRI)
1.2 Indicator 2 to Outcome 1: Increasing the number/intake of Roma pupils in secondary education in 7 countries, (with regard to enrollment, retention, and completion), with a specific focus on ensuring gender inclusion (e.g., SEC)
· Target for Indicator 1.2:  Retention rate is increased 
1.3 Indicator 3 to Outcome 1: Number of Roma students, disaggregated by gender, who have completed tertiary education (e.g., TER)
· Target for Indicator 1.3: Number of Roma students participating in project services is increased, education leaving is decreased

Outcome 2: Transition of Roma students between education and employment improved with a special focus on reducing the wide gap between male and female education levels, ensuring gender-disaggregated values (e.g., SEC or TER)
2.1 Indicator 1 to Outcome: 2 Number of student beneficiaries of the project of both genders placed in internship position with increased employability potential
Target for Indicator 2.1: Roma students have enhanced their employability

OUTPUTS:

1.1 Output 1 related to Outcome 1: Increased number of Roma children aged 0-6, ensuring gender-disaggregated values, benefitting from quality ECD services  and increased number of parents who consider of greater importance to have an active role in the children’s education
1.1.1 Indicator 1 to Output 1: Number of children participating in ECD services, disaggregated by gender
· Target for Indicator 1.1.1: x children aged 0 to 6 years old (female y, male z)
1.1.2 Indicator 2 to Output 1: Number of parents participating in parental clubs and community-based activities, with a specific focus on ensuring gender inclusion
· Target for Indicator 1.1.2: x parents in the project countries (female y, male z)

1.2 Output 2 related to Outcome 1: Increased primary age children, ensuring gender-disaggregated values, benefiting from inclusive, quality education in the target countries
1.2.1. Indicator 1 to Output 2: Number of children transiting to primary school after preschool education, with a specific focus on ensuring gender inclusion
· Target for Indicator 1.2.1: x primary age children (female y, male z)
1.2.2 Indicator 2 to Output 2: Number of children benefitting from school after school support or other form of educational support services, with a specific focus on ensuring gender inclusion
Target for Indicator 1.2.2: xx primary age children (female y, male z)

1.3 Output 3 related to Outcome1: Increased school performance and graduation of Roma secondary school students, ensuring gender-disaggregated values
1.3.1 Indicator 1 to Output 3: Number of secondary school students benefitting from educational support services, with a specific focus on ensuring gender inclusion 
· Target for Indicator 2.1.1: x Roma students in secondary school (female y, male z)
1.3.2 Indicator 2 to Output 3: Number of Roma secondary school students graduating successfully, with a specific focus on ensuring gender inclusion
· Target for Indicator 1.3.2: x Roma students in secondary school supported by the project (female y, male z)

1.4 Output 4 related to Outcome 1: Increased access and participation of Roma students in tertiary education, ensuring gender-disaggregated values
1.4.1 Indicator 1 to Output 4: Number of Roma students benefitting from educational support services, with a specific focus on ensuring gender inclusion 
· Target for Indicator 1.4.1: x Roma students in tertiary education (female y, male z)
1.4.2 Indicator 2 to Output 4: Number of Roma students graduating successfully, with a specific focus on ensuring gender inclusion
· Target for Indicator 1.4.2: x Roma students in tertiary education supported by the project (female y, male z)

2.1 Output 1 related to Outcome 2: Increased employability skills and capacities of Roma students to successfully transition to labor market
2.1.1 Indicator 1 to Output 1: Number of Roma students and secondary school students benefiting from soft skills development and other trainings, disaggregated by gender
· Target for Indicator 2.1.1: Roma students who are benefitting from soft skills development and other trainings (female y, male z)
2.1.2 Indicator 2 to Output 1: Number of Roma students and secondary school students who are exposed to employability opportunities (employability workshops, internships, thematic training sessions, foreign languages tutoring etc.), disaggregated by gender
· Target for Indicator 2.1.2: Roma students per year supported by the project, who are exposed to employability opportunities (female y, male z)

2.2 Output 2 related to Outcome 2: Increased number of partnerships created with companies, organizations, teaching entities for the support of employability of Roma students
2.2.1 Indicator 1 to Output 2: Number of partnerships created
· Target for Indicator 2.2.1: x partnerships
2.2.2 Indicator 2 to Output 2: Number of internship programs or placement programs established  
· Target for Indicator 2.2.2: x internship/placement programs 

www.romaeducationfund.org
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Activity Matrix:
	TIMELINE
	ACTIVITY
	Inputs
	Outputs 

	Start
	End
	
	
	

	(date, month, year)
	(date, month, year)
	Activity Title
(please copy full titles for the activity from the project proposal)
What are the key activities to be carried out to produce the intended outputs?
(*activities should be linked to corresponding output(s) through clear numbering)
	Resources
What are the political, technical, financial, human and material resources required to implement these activities, e.g. staff, equipment, supplies, operational facilities, etc.
What are the action costs? How are they classified?
	Results
What are the outputs of each action, in accordance with the resources used and the proposed intervention?

	
	
	
	
	



	Results
	Results chain
	Indicator
	Target
(value & reference year)

	Data source / Methodology/ Frequency of data collection


	Impact (Overall objective )
	Please delete the existing instructions after completing the tables, but do not change the format of the tables.
The broader, long-term change which will stem from the project and a number of interventions by other partners.
The impact is “the overall objective of the Action entailing positive and negative, primary and secondary long-term effects produced by a development intervention, directly or indirectly, intended or unintended.”
The impact is the long-term expected effect of the action fulfilling the overall objective to which the action contributes at country, regional or sector level, in the political, social, economic and environmental global context which will stem from interventions of all relevant actors and stakeholders.
Please delete this row once the Logframe is completed.
	Quantitative and/or qualitative variable that provides a simple and reliable mean to measure the achievement of the corresponding result.

To be presented disaggregated by gender.


	Number of students, children, parents who participated and directly benefited from the intervention.

The intended final value of the indicator(s).

Please make sure you reach the compulsory indicators for your respective country, as per the Call for Proposals.

	Data source
(e.g. official statistics, administrative data, municipality, survey, etc)

Methodology
(explain how the indicators is calculated)
Frequency of data collection
(e.g. weekly, monthly, quarterly, one-off at the end of activity implementation, at the of the project, etc ), including who and when/how frequently.


	
	The overall objective of the action is to reduce the Roma/non-Roma gap in participation to and completion of quality education, to improve Roma transition between education and employment, and promote durable systemic change and de-segregation within education systems in the Western Balkans and Turkey.  


Note: Please do not change this row. Potential applicants have already established the impact (in accordance with the main project) & they are requested to fill in the below lines of the logical framework.
	Gap between Roma and non-Roma in participation to and completion of quality education reduced.


	Number of students, children, parents participated, and directly benefited from REF intervention:
3800 (F1935, M1865) per entire project period, covering 3 academic years, cumulatively for all 7 target countries.
	Project data;
Baseline, midline, and end line project data

	Outcome (s) (Specific objective(s)
	The direct effects of the project which will be obtained at medium term and which tend to focus on the changes in behaviour resulting from project 
Outcome = Oc
(possible) intermediary Outcome = iOc


	Measure the change in factors determining the outcome(s). 
To be presented disaggregated by gender 

	The value of the indicator at the indicated date
The intended final value of the indicator(s).
	

	
	Outcome 1
	
1.1 – Indicator 1 to Outcome 1
	1.1 – Target for Indicator 1.1 
	1.1 – Source of data for indicator 1.1 (values)

	
	
	1.2 – Indicator 2 to Outcome 1
	1.2 – Target for Indicator 1.2 
	1.2 – Source of data for indicator 1.2 (values)

	
	
	(…)
	(…)
	(…)

	
	Outcome 2
	2.1 – Indicator to outcome 2 
	2.1 – Target for Indicator 2.1 
	2.1 – Source of data for indicator 2.1 (values)

	
	
	2.2 - Indicator to outcome 2
	2.2 – Target for Indicator 2.2 
	2.2 – Source of data for indicator 2.2 (values)

	
	Outcome #
	 (…)
	 (…)
	 (…)

	Outputs
	Outputs are “the products, capital goods and services which results from development interventions.”
Outputs are the direct/tangible products (infrastructure, goods and services) delivered/generated by the action. They may also include changes resulting from the action which are relevant to the achievement of outcomes. These changes relate to improved capacities, abilities, skills, systems, policies of a group of people or an organisation, and are generated by the EU action.
Outputs should be linked to corresponding outcomes through clear numbering.
Please delete this row once the Logframe is completed.
	Measure the degree of delivery of the outputs.  
To be presented disaggregated by gender.

	(same as above) 
Breakdown numbers of beneficiaries per country, per educational level can be found in Call for selection and should be respected in the target indicators column.

	(same as above for the corresponding indicators.)

	
	1.1 Output 1 related to Outcome 1
	1.1.1 Indicator 1 to Output 1 
	1.1.1 Target for Indicator 1.1.1 
	1.1.1 Source of data for indicator 1.1.1 (values)

	
	
	1.1.2 Indicator 2 to Output 1 
	1.1.2 Target for Indicator 1.1.2
	1.1.2 Source of data for indicator 1.1.2 (values)

	
	
	 (…)
	 (…)
	 (…)

	
	1.2 Output 2 related to Outcome 1
	1.2.1. Indicator 1 to Output 2 
	1.2.1. Target for Indicator 1.2.1
	1.2.1. Source of data for indicator 1.2.1 (values)

	
	
	1.2.2 Indicator 2 to Output 2 
	1.2.2 Target for Indicator 1.2.2
	1.2.2 Source of data for indicator 1.2.2 (values)

	
	
	(…)
	 (…)
	 (…)

	
	2.1 Output 1 related to Outcome 2
	2.1.1 Indicator 1 to Output 1 
	2.1.1 Target for Indicator 2.1.1
	2.1.1 Source of data for indicator 2.1.1(values)

	
	
	2.1.2 Indicator 2 to Output 1 
	2.1.2 Target for Indicator 2.1.2
	2.1.2 Source of data for indicator 2.1.2 (values)

	
	
	(…)
	 (…)
	 (…)

	
	2.2 Output 2 related to Outcome 2
	2.2.1 Indicator 1 to Output 2 related to Outcome 2
	2.2.1 Target for Indicator 2.2.1
	2.2.1 Source of data for indicator 2.2.1(values)

	
	
	2.2.2 Indicator 2 to Output 2 related to Outcome 2
	2.2.2 Target for Indicator 2.2.2
	2.2.2 Source of data for indicator 2.2.2 (values)

	
	
	(…)
	(…)
	(…)

	
	(…)
	
	
	



Please add or delete rows as necessary.
The Logical framework (logframe) matrix is a table that captures in a structured way the hierarchy of results of the action at impact, outcome and output levels. The impact is the long-term expected effect of the action fulfilling the overall objective. The outcomes are the mid-term expected effects of the action fulfilling the specific objective(s). The links between each levels are as important as the results themselves, reflecting the intervention logic (theory of change) and the roles of providers and other stakeholders.
The Logical framework (logframe) matrix should be used as a reporting tool on the achievement of the results during implementation. Values on indicators aimed at measuring the results will be regularly updated in the column foreseen for monitoring and reporting purposes (see “Current value”). Although it is allowed to have more than one specific objective, essentially in complex programmes, it is a good practice to determine only one specific objective/(main) outcome. When necessary, intermediary outcomes with their related (outcome) indicators should figure in the line of the outcomes: the sequence of abbreviations in this case should be: Oc (main outcome); iOc1 (intermediary outcome 1) iOc2, (…); Op1.1. (output related to intermediary outcome 1), Op 1.2, Op 2.1., Op2.2. (…).

Definitions: 
“Impact” means the primary and secondary, long term effects produced by the Action. 
“Outcome” means the likely or achieved short-term and medium-term effects of an Action’s outputs.
“Output” means  the products, capital goods and services which result from an Action’s activities.
“Indicator”  is the quantitative and/or qualitative factor or variable that provides a simple and reliable means to measure the achievement of the Results of an Action. 
“Baseline” means the starting point or current value of the indicators.
“Target” (or results Goal) means the quantitatively or qualitatively measurable level of expected output, outcome or impact of an Action.
A “logical framework matrix” (or “logframe matrix”) is a matrix in which results, assumptions, indicators, targets, baselines, and sources of verification related to an action are presented.
The intervention logic tells how, in a given context, the activities will lead to the outputs, the outputs to  the outcome(s) and the outcome(s) to the expected impact. The most significant assumptions developed in this thinking process are to be included in the logframe matrix.





[bookmark: _Toc135918516]ANNEX II - ADVOCACY PLAN (required Annex)  

	Implementing partner organization (Full name of the grantee): 

	Project code:  (Please leave only the code which applies and delete the rest)
ECD/PRI SEC TER

	Project title:

	Country:

	Project start date (year 1): (date, month, year)
 
	Project end date (year 1): (date, month, year)
30 June 2024



Please fill out the templates below with specific advocacy activities planned through the project implementation. If needed, you can add extra lines.
Please also keep in mind that your specific advocacy suggestions are also warmly welcomed encouraging you to propose creative advocacy activities reflecting on the needs
of communities and policy environments. In the required column it is indicated if the specific activity is mandatory or not. In cases where “Context and country dependent”
category is indicated, it needs to be your organizational decision whether such activities are reasonable, effective and manageable at all considering the scope and nature of
the project as well as the policy environment itself. However, these categories of activities are also recommended for implementation.
After you complete the Advocacy Plan, please compare it with the project’s budget and if there is a need, please revise the budget. Finally, please delete the rows with activities that are not relevant for your project, e.g. the recommended activities for “Increase the Employability of Roma beneficiaries” are not relevant for the partner organization that is implementing an early childhood development project.

1) Advocacy actions - Educational Policy Shaping and other type of specific activities
	Activity
	Objective
	Audience
	Output
	Required
	Timeline

	Project launch event 
	Please specify your objectives 
	Please specify your target audience (name of the entity, person, institution etc.)
	1 event organized in the beginning of the project implementation 
	Yes
	Please specify

	Project closure event
	Please specify your objectives
	Please specify your target audience (name of the entity, person, institution etc.)
	1 event organized at the end of the project 
	Yes
	Please specify

	Establishing working group 
	Please specify your objectives 
	Please specify your target audience (name of the entity, person, institution etc.)
	1 working group to be established 
	Context and country dependent 
	Please specify

	Preparing Declaration/policy proposal, open letter, statement etc.[footnoteRef:2] [2:  During the preparation of the letter/statement or proposal the Roma Education Fund (REF) Headquarter needs to be involved in the working process and the approval of REF is required before submission.] 

	Please specify your objectives
	Please specify your target audience (name of the entity, person, institution etc.)
	At least 1 proposal, open letter or statement to be prepared 
	Context and country dependent
	Please specify

	Knowledge exchange
	Please specify your objectives
	Please specify your target audience (name of the entity, person, institution etc.)
	1 meeting per year with other implementing partner organization from the same or other nearby country
	Yes
	Please specify



2) Advocacy actions - Increase the Employability of Roma beneficiaries 
	Activity
	Objective
	Audience
	Output
	Required
	Timeline

	Ensured employment for Roma beneficiaries 
	Please specify your objectives 
	Please specify your target audience (name of the entity, person, institution etc.)
	1 memorandum of understanding signed between the two parts per project location
	Yes 
	Please specify

	Info sessions 
	Please specify your objectives
	Please specify your target audience (name of the entity, person, institution etc.)
	Two info sessions per country per year 
	Yes
	Please specify

	Employer visit 
	Please specify your objectives
	Please specify your target audience (name of the entity, person, institution etc.)
	One per year per country 
	Yes
	Please specify

	REF, employer and employee visits
	Please specify your objectives
	Please specify your target audience (name of the entity, person, institution etc.)
	Once per year per country
	Yes
	Please specify

	Meetings/discussions for employment
	Please specify your objectives
	Please specify your target audience (name of the entity, person, institution etc.)
	At least one partnership to be established per year 
	Context and country dependent 
	Please specify




[bookmark: _Toc135918517]ANNEX III - COMMUNICATION, VISIBILITY AND OUTREACH PLAN (required Annex)  

	Implementing partner organization (Full name of the grantee): 

	Project code: (Please leave only the code which applies and delete the rest)
ECD/PRI SEC TER


	Project title:

	Country:

	Project start date (year 1): (date, month, year)
 
	Project end date (year 1): (date, month, year)
30 June 2024



Please fill out the template below with specific communication and visibility activities planned through the project implementation. In the required column it is indicated if the specific activity is mandatory or not. All mandatory activities are part of the Communication and Visibility Plan of the project “Increased education opportunities for Roma students and Roma youth in Western Balkans and Turkey”. Please also keep in mind that your specific communication and visibility suggestions are also warmly welcomed, encouraging you to expand the community outreach. 
After you complete the Communication, Visibility and Outreach Plan, please compare it with the project’s budget and if there is a need, revise the budget. In addition, there will be overlaps of the advocacy and communication activities; it is because some events have several different objectives, i.e. to inform stakeholders and target group about the project, but also to exchange knowledge with stakeholders and agree cooperation on improving education and employment of Roma.

Communication, Visibility and Outreach Plan*
General Communication, Visibility and Outreach Activities

	Activity
	Objective
	Audience
	Output
	Required
	Timeline

	1.1. Press conferences 
	Please specify your objectives 
	Please specify your target audience (e.g. name of the entity, person, institution etc.)
	Please specify number of press releases (At least two, one for the launching the project and one for closing the project)
	Yes
	Please specify

	1.3. Press releases
	Please specify your objectives
	Please specify your target audience
	Please specify number of press releases (At least three)
	Yes
	Please specify

	1.4. Project Leaflet
	Please specify your objectives
	Please specify your target audience
	Please specify number of copies
	Yes
	Please specify

	1.5. Media interviews / news to present the project goals and achievements
	Please specify your objectives
	Please specify your target audience
	Please specify number of interviews/news published by media
	Recommended
	Please specify

	1.6. Vertical rollups (BILINGUAL)
	Please specify your objectives
	Please specify your target audience
	Please specify (e.g. One project rollup printed in local language and Romani)
	Recommended
	Please specify

	1.7. Project’s letterhead
	Please specify your objectives
	Please specify your target audience
	Please specify  
	Yes
	Please specify

	1.8. Photography
	Please specify your objectives
	Please specify your target audience
	Please specify (e.g. At least two photo albums published on Facebook, or One photo exhibition organized at project closure event etc.)
	Recommended
	Please specify

	1.9. Branded/promotional materials (per activity or in general, e.g. notebooks, pencils, t-shirts, folders etc.)
	Please specify your objectives
	Please specify your target audience
	Please specify (e.g. xxx notebooks, xxx folders etc.)
	Depending on the type of project activities
	Please specify

	1.10. Human interest stories in social media
	Please specify your objectives
	Please specify your target audience
	Please specify (e.g. xx posts on Facebook etc.)
	Recommended
	Please specify



[bookmark: _Toc135918518][bookmark: _Hlk132800058]ANNEX IV - ORGANIZATIONAL ELIGIBILITY ASSESSMENT (required Annex)  

Please provide answers to the following themes regarding your organization’s governance, capacity, and experience in the theme/s related to the project proposal. Should you want to submit additional annexes along with the Organizational Eligibility Assessment filled in, please list them in the end of the present Annex and include them in the sent project proposal package.
(Please keep the limit of maximum 0.5 page per section.)



A. Governance 
Describe the organization’s governance structure: do you have an active Board? The names and number of full-time and part-time staff by category (e.g. number of project managers, assistants, mediators etc.), indicating their ethnicity and gender (Roma/Non-Roma), other relevant resources (e.g. volunteers, associated organizations, being part of a network/s that might also contribute to implementation)

………………………………………………………………………………………………………….
………………………………………………………………………………………………………….


B. Leadership & Management 
How would you characterize the management of your organization currently? (for example: relationship between tasks, workflow, responsibility and authority?) When was your organization established and when did it start its activities? How long have you been leading the organization? What were the main milestones in the activities of your organization? What are you most proud of when it comes to your organization’s activities and achievements?

………………………………………………………………………………………………………….
………………………………………………………………………………………………………….


C. Financial stability & Organizational Capacity
Please describe the main sources of funding and amounts during the last five years. Please describe the main activities that you implemented. Include details on previous projects/previous actions relevant for the theme/s related to the project proposal.

………………………………………………………………………………………………………….
………………………………………………………………………………………………………….


D. Communication and Organizational Effectiveness 
How effective has your organization been in recent years in what concerns its presence on the web or the use of social media? Please list a few examples, links etc. How would you describe your organization in terms of visibility and public presence? And in terms of connection with the beneficiaries you serve? How would you describe your organization’s relations with public authorities/public institutions?

………………………………………………………………………………………………………….
………………………………………………………………………………………………………….


www.romaeducationfund.org
info@romaeducationfund.org
www.romaeducationfund.org
info@romaeducationfund.org
www.romaeducationfund.org
info@romaeducationfund.orgwww.romaeducationfund.org
info@romaeducationfund.org
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The project “EU Regional Action for Roma Education: Increased Education Support and Opportunities for Roma Students in the Western Balkans and Turkey (RARE), phase II” is funded by the European Commission through the Directorate-General for Neighbourhood and Enlargement Negotiations and is implemented by REF Romania and REF Serbia. 
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[bookmark: _Toc135918519]ANNEX V - BUDGET (required Annex)  

Budget Form is presented as separate Annex, in Excel format (together with the application pack). 
It is recommended to thoroughly read all the instructions and recommendations contained in the Budget Form prior to elaborating the budget proposal. All budget sheets are mandatory to be filled in.
 
























[bookmark: _Toc135918520]PROJECT SUMMARY

To be completed by applicant with a maximum 300 characters per section:
	Name of applicant:

	

	Project title and code: 

	(Please leave only the code which applies and delete the rest)

ECD/PRI SEC TER

	Country:

	

	Duration (months):

	

	Educational level:

	

	Project Theory of Change:

	

	Project components:

	

	Beneficiaries:

	

	Logic of intervention:

	

	Urgency of project intervention:
	

	Expected results:

	

	History of project intervention (if any):
	

	Risks 
(Mostly concerning risks that have to be addressed or supported from REF during the project’s implementation)
	

	Amount Requested:
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